Capital Area Regional Tolling Authority
Board of Directors

Wednesday February 18, 2026, at 10:00 AM
SACOG Board Room

1415 L Street, Suite 300

Sacramento, CA 95814

Consistent with California Government Code Section 54953 a meeting of the Board of Directors
will be held in person.

Attend or watch
e Attend the meeting at the location noted above
e Watch on CARTA's YouTube channel where the meeting will be streamed. If you do not
see the live broadcast, indicated by the red "live" icon, refresh your browser.

PLEASE NOTE CHANGE TO WRITTEN COMMENT PROCESS

Provide public comment - Note: No public comment will be taken through live stream or by
telephone

Comments will be taken on the item at the time it is taken up by the board. Members of the
public can participate in the meeting via written or verbal comments as described below.

® In-person:

Public comment may be made in person at SACOG’s offices or at an alternative meeting location
designated on the agenda (if any). You will have 3:00 minutes to speak, unless a different time is
set by the Chair. Please complete a speaker form and provide it to the clerk. If attending at the
alternative meeting location, please inform a SACOG official in attendance that you request to
speak.

e Written:

Written comment may be submitted via email to the clerk at rtadevich@sacog.org or by regular
mail sent to the SACOG offices (see address above). Written comment will be shared with the
committee or board in advance of the meeting if received by the Clerk at least 24 hours prior to
the meeting. Otherwise, they will be shared after the meeting. Written comment will not be
read into the record.

Agenda Timing: Time durations are estimates only. Action may be taken on any item on this
agenda. The board may take up any agenda item at any time, regardless of the order listed.

Writings, Documents, Supplemental Materials: Any writings or documents provided to a
majority of this board regarding any item on this agenda (other than writings legally exempt


https://www.youtube.com/@CapitalTollAuthority/featured
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from public disclosure) are available on CARTA’s
website: https://www.captollauthority.org/board-meetings

Accessibility and Title VI: CARTA provides access to all agenda and meeting materials online at
www.captollauthority.org. Additionally, interested persons can sign up for email notifications at
www.captollauthority.org/about. CARTA provides modification or accommodation, auxiliary aids
or services, including receiving this agenda and attachments in an alternative format
accommodation in order to participate in this meeting. CARTA also provides
services/accommodations to individuals who are limited-English proficient who wish to address
agency matters. For accommodations or translations assistance, please call (916) 321-9000, or
for TDD/TTY dial 711, or email at contact@captollauthority.org. We require three working days'
notice to accommodate your request.

La CARTA puede proveer asistencia/facilitar la comunicacion a las personas y los individuos con
conocimiento limitado del inglés quienes quieran dirigirse a la agencia. Para asistencia, por favor
llame al nimero 916.321.9000 o para TDD/TTY llame al numero 711, o email a
contact@captollauthority.org. Requerimos que solicite asistencia con tres dias habiles de
anticipacion para poderle proveer asistencia.

Pledge of Allegiance

Roll Call: Directors Aceves, Chapman, Kennedy, Vice Chair Early, Chair Villegas and Ex-Officio
Members Click, Deloria and Talamantes

Public Communications: Any person wishing to address the committee on any item not on the
agenda may do so at this time. After ten minutes of testimony, any additional testimony will be
heard following the action items.

Disclosures: Directors will disclose any item in which they have a conflict of interest under state
law, and acknowledge whether they will recuse from that item. Among other state laws, the
Levine Act may require recusal on items involving a contract or entitlement where a campaign
donor is a participant.

Consent:
1. December 17, 2025, Meeting Minutes (0 minutes, Robert Tadevich, SACOG)
a. Issue: Approval of the meeting minutes from the prior CARTA Board meeting
b. Attachment 1A: Minutes

Action:
2. Privacy Policy (20 minutes, Juan Kuthy, Kimley-Horn)
a. lIssue: Approval of CARTA privacy policy
b. Attachment 2A: Staff Report
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c. Attachment 2B: Privacy Policy
d. Attachment 2C: Presentation

Information:
3. CARTA Look Ahead (20 minutes, Chadi Chazbek, Kimley-Horn)
a. lIssue: Look ahead of expected board activity in 2026
Attachment 3A: Staff Report
Attachment 3B: Presentation
Attachment 3C: CARTA Fact Sheet
Attachment 3D: Express Lanes Fact Sheet
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Reports:
4. CARTA Executive Director’s Report (10 minutes, Chadi Chazbek, Kimley-Horn)
1. lIssue: A brief oral report from the CARTA Executive Director

Closed Session:
5. Public Employee Appointment (Gov. Code section 54957(b)(1).) Title: Executive Director
(10 minutes, Erik Johnson, SACOG)
a. lIssue: A closed session regarding the appointment of an Executive Director for
CARTA

Receive and File:
6. Yolo 80 Construction Update (0 minutes, Gurtej Bhattal, Caltrans)
a. lIssue: Informational report on status of Yolo 80 construction contract
Attachment 6A: Staff Report

Other Matters
Adjournment

The next meeting of CARTA will be held on Wednesday, March 18, 2026, at 10:00 AM in the
SACOG Board Room, 1415 L Street, Suite 300, Sacramento, CA.

This agenda and attachments are available on CARTA’s website at www.captollauthority.org.
CARTA is accessible to the disabled. As required by Section 202 of the Americans with
Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation
thereof, a person who requires a modification or accommodation, auxiliary aids or services in
order to participate in a public meeting, including receiving this agenda and attachments in an
alternative format, should contact CARTA by phone at (916) 321-9000, email
contact@captollauthority.org or in person as soon as possible and preferably at least 72 hours
prior to the meeting. Parking is available at the meeting location. To take transit to a meeting,
go to google.com/maps.
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Capital Area Regional Tolling Authority
Meeting Date: February 18, 2026
Agenda Item: 1

Approve Minutes of the December 17, 2025, Board Meeting

Prepared By: Robert Tadevich, Sacramento Area Council of Governments
Attachments: Yes

Recommendation:
Staff recommend approval of the minutes as submitted.

Background:
The board met on December 17, 2025.

Discussion:

Each meeting the board is asked to approve the minutes (Attachment 1A) from the prior
meeting.

Attachments:
1A: CARTA December 17, 2025, Minutes



Attachment 1A
Capital Area 1415 L Street,

95814 www.captollauthority.org m&

Regional . Suite 300
Tolling Authority Sacramento, CA

CARTA Board of Directors
Draft Action Minutes

The CARTA Board of Directors metin person on December 17, 2025, at 10:00 a.m. at the CARTA
office, 1415 L Street, Suite 300, Sacramento, CA.

Call to Order: ChairVillegas called the meetingto order at 10:01 a.m.

Present: Directors Wong (for Aceves), Chapman, Kennedy, *Vice Chair Early, Chair Villegas
and Ex-Officio Members Click, Deloria, and Talamantes

Absent: None
Public Communications: None

Consent: It was moved, seconded (Chapman/Wong) and passed by unanimous vote that the
following Consent item be approved:

1. Minutes of the November 19, 2025, Board Meeting
2. Requestfor Proposals for Audit Service

Action:
3. Toll Policy Resolution

Sam Soules, HNTB staff, presented the report. Following discussion, a motion was made
by Director Kennedy, seconded by Director Chapman, and passed by unanimous vote to:

Adopt the Final Toll Policy Resolution (Attachment 3B).

4. Request for Proposals for Toll System Integrator Services
Chadi Chazbek, Kimley-Horn staff, presented the report. Following discussion, a motion
was made by Director Kennedy, seconded by Director Wong, and passed by unanimous
vote to:
(1) Authorize the release of the toll system integrator (TSI) request for proposals
(RFP), (2) authorize the Secretary to select a firm, negotiate a contract with the
selected firm, and (3) direct the Secretary to bring the final contract and funding plan

recommendation to the board for final approval.

5. Pre-Toll Revenue Operations Loans



CARTA Board of Directors -2- December 17, 2025

Erik Johnson, SACOG staff, presented the report. Following discussion, a motion was
made by Director Wong, seconded by Director Kennedy, and approved by the board to:

Approve the proposed loan terms and authorize the Secretary to negotiate with
public agencies to secure up to $14 million in loans.

Director Chapman Abstained from voting on this item.

Reports:
6. Toll Program Manager’s Report
The board received and reviewed this report, presented by Kathleen Aziz, SACOG Staff.

*Director Early arrived during this item.

Closed Session:
7. Public Employee Appointment

Chair Villegas called the closed session to order at 10:40 a.m.
The Capital Area Regional Tolling Authority reconvened at 10:58 a.m.
There was no reportable action from the closed session.

Adjournment: The meeting was adjourned at 10:58 a.m.



Capital Area Regional Tolling Authority
Meeting Date: February 18, 2026
Agenda Item: 2

Approval of CARTA Privacy Policy

Prepared By: Juan Kuthy, Kimley-Horn
Attachments: Yes

Recommendation:
Staff recommend that the Board approves the CARTA Privacy Policy.

Background:

As the tolling agency responsible for overseeing the delivery, operations, and maintenance of
express lanes in the Sacramento region, CARTA routinely handles sensitive information related
to motorists, transactions, and transportation data. The agency’s operations involve the
collection and processing of personal data—such as vehicle identification, payment details, and
travel patterns—making privacy protection a critical concern. To build public trust, ensure
regulatory compliance, and safeguard the rights of users, there is a need for CARTA to establish
a robust privacy policy document. Such a policy will clarify how data is collected, used, stored,
and shared, while demonstrating CARTA’s commitment to transparency and responsible
stewardship of information. Tolling agencies are required by the California Streets and Highways
Code to establish, conspicuously post, and provide to subscribers a privacy policy regarding the
collection and use of personally identifiable information (Pll).

Discussion:

The Privacy Policy outlines how CARTA collects, uses, and protects personal information
obtained through its website, mobile app, use of the Express Lanes, and interactions with CARTA
or its vendors. The policy is established in accordance with California law and notes that toll
payment collection is managed primarily by the Transportation Corridor Agencies (TCA), whose
own Privacy Policy also applies to CARTA Express Lanes customers.

This Privacy Policy delivers several key benefits to users by establishing clear guidelines on how
personal information is collected, used, and protected by CARTA. By adhering to legal
requirements and setting transparent practices, the policy helps ensure that user data is
handled responsibly, building trust and confidence among those utilizing CARTA's services.
Additionally, the policy empowers users by informing them of their rights and the measures in
place to safeguard their privacy, ultimately fostering a safer and more secure experience when
interacting with CARTA's platforms and toll facilities.



Members of the public will have access to the approved Privacy Policy for the Capital Area
Regional Tolling Authority (CARTA) online at the official CARTA website, www.carta.ca.gov.
Users are encouraged to review this Privacy Policy regularly, as updates may occur.

Attachments:
2B: CARTA Privacy Policy



PRIVACY POLICY
Effective Date: February 18, 2026

WHO WE ARE

The Capital Area Regional Tolling Authority (CARTA) is a Joint Powers Authority (JPA) between the
Sacramento Area Council of Governments, the Yolo Transportation District, and Caltrans District 3. Each
of these agencies has appointed directors to serve on CARTA's governing board. CARTA also includes
non-voting directors from Sacramento Transportation Authority, Placer County Transportation Planning
Agency, and El Dorado County Transportation Commission.

CARTA develops and operates toll facilities in the Sacramento region.

OVERVIEW

This Privacy Policy is adopted pursuant to California Streets and Highways Code section 31490 and
other applicable laws governing electronic toll collection systems operated by public agencies.

User privacy and personal information are important to CARTA.

This Privacy Policy describes CARTA’s practices with respect to your personal information, to the
information we collect from, about, and concerning you through www.carta.ca.gov (“Website”), the CARTA
App (“App”), your use of the CARTA Express Lanes, and any of your other interactions with us or our
third-party vendors.

CARTA may change or add to this Privacy Policy at any time, so Users are encouraged to carefully
review it periodically. Notification of material changes will be made as further detailed below. The current
Privacy Policy can be found at www.carta.ca.gov.

The collection and use of personally identifiable information for CARTA Express Lanes electronic toll
collection will be managed largely under the auspices of the Transportation Corridor Agencies (TCA), with
the assistance of its contractors and subcontractors, in accordance with the TCA Privacy Policy
(https:/iwww.thetollroads.com/media/qctb313b/privacy_policy.pdf.) In addition to this Privacy Policy, the
TCA Privacy Policy applies to customers utilizing electronic toll collection on the CARTA Express Lanes;
please read it.

CARTA is sometimes referred to in this Policy as “we,” “our,” or “us.” These terms may also include our
Service Providers when acting on our behalf, or TCA when acting on our behalf as our contracted back
office and customer services center provider.

DEFINITIONS

1. CARTA Express Lanes are the Express Lanes facilities on the 1-80 Yolo corridor operated by
CARTA.

2. Deidentified Data is information that cannot reasonably be used to infer information about or
otherwise be linked to a particular User. CARTA takes reasonable measures to ensure that any
aggregated information cannot be associated with a User. Additionally, CARTA does not make
any effort to reidentify any User information that has been deidentified.
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11.
12.
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Express lane is a dedicated lane that requires all vehicles to pay a Toll in order to use the lane
but may provide incentives such as discounted or no tolls for disabled veterans, electric vehicles
or vehicles carrying a minimum number of occupants.

FasTrak® is the trademarked brand name used in California to identify Interoperable toll facilities
that accept Transponders issued by other California toll agencies.

Interoperable is the sharing of data, including Personal Information, across multiple
transportation agencies for the sole purpose of creating an integrated Toll payment system.

Personal Information or personally identifiable information is any information that identifies or
describes a person, including, but not limited to: name, social security number, home address,
telephone number, billing address, e-mail address, credit card number and expiration date, bank
account information, state or federal tax returns, employment information, tracking information
for checks or money orders, license plate numbers, photographs, video images, and travel
pattern data, including the date, time and location of Toll transactions, and other personally
identifiable information as defined by California or federal law.

Service Providers are any third party vendors (such as companies that specialize in IT service
management, information management, mailing services, image review, legal counsel, credit
card processing, vehicle renting and leasing) and other entities CARTA uses to provide support
and assistance for its general operations, financial operations, other operations, enforcement,
management, and any products or services it may offer.

Toll is the monetary charge established by CARTA for use of the CARTA Express Lanes.

Transponder is a Fastrak® electronic device issued by any of the California toll operators that
meets the specifications of Chapter 16 of Division 2 of the California Code of Regulations Title
21 and is used to pay Toll(s) electronically.

Transportation Corridor Agencies (TCA) are two joint powers authorities formed by the
California legislature in 1986 to plan, finance, construct and operate Orange County’s toll roads.
TCAis contracted to provide back office and customer services for the CARTA Express Lanes.
User(s) is any person who uses the CARTA Express Lanes, the Website or the App.

Vehicle is any vehicle as defined in California Vehicle Code Section 670.

Violation is the use of the CARTA Express Lanes without proper payment of the Toll or an
applicable incentive for free use of the CARTA Express Lanes.

ACCEPTANCE

Your continued use of our Website, App, and the CARTA Express Lanes constitutes your acceptance of
this Privacy Policy.

INFORMATION WE COLLECT

CARTA collects, uses, and may disclose, as necessary, Personal Information for billing and account
settlement purposes, in order to collect payments, and to process and enforce Violations. CARTA also
uses certain Personal Information, such as travel pattern data, to manage and enhance operations,
including the operation of the CARTA Express Lanes, website, and other toll related services. CARTA
may also use Personal Information to respond to questions from Users.

Personal Information may include anything Users intentionally share with us as well as information that is
shared with CARTA incidentally. Information you intentionally share with us is typically gathered through
direct contact with you, such as through website prompts, emails, or phone calls. Such information may
include, for example, your name, email address, phone number, address or zip code. Information you
incidentally share with us is gathered by virtue of your access to, or use of, our Website, App or services.
Such incidental information may include, but is not limited to, the User’s internet protocol address (IP
Address), geolocation, device information, User preferences, User settings and profile information.
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We collect a variety of information from Users of our Website, App, CARTA Express Lanes and
Interoperable facilities. This information may include Personal Information as well as Deidentified Data.

For purposes of operation and management of the CARTA Express Lanes, including facilitating the
processing and enforcement of unpaid Toll transactions, we may also gather alternate addresses and
alternate contact information. On our behalf, third parties may gather alternate addresses, alternate
contact information, and, in situations involving unresolved Violations, your social security number.

HOW WE COLLECT YOUR INFORMATION

Information You provide directly to CARTA, its third-party vendors, or to TCA in its role as
CARTA'’s contracted back office and customer services provider for the CARTA Express Lanes.
Through your use of our Website, App, and interactions with us — including creating or managing an
account or contacting us — you may provide us with the following categories of information, which may
include Personal Information, such as:

» |dentifiers like your name and other similar information (for example, first and last names, email
address[es], mailing address[es], phone number(s]) (“Contact Information”).

* Names and Contact Information for individuals you authorize to manage, give, and/or receive
information regarding your account and transactions.

* Account numbers assigned by us.

» Transponder numbers as assigned by us.

« Transaction and payment information.

+ Data entered when paying and/or calculating a Toll on our Website or App.

* Responses to surveys and promotional events (such as responses to questions and interactions
with us on social media or through surveys we may provide to you if you consent to receive them
or through your contacts with us on social media).

+ Correspondence and communications information (for example, we will keep records of
information provided by you when you contact us, including audio and electronic information).

*  When you make a payment to us, we collect your payment and use information, such as the date,
type, amount, and category of any payment. Additionally, when you provide financial, credit or
debit card payment information, we collect relevant data for processing payment, such as your
name, billing address, checking account number/ card number, and expiration date.

Information Collected from Other Sources. CARTA may collect Personal Information and other
information from the following sources to carry out our business functions:

»  Service Providers.

+  Other toll agencies.

* Law enforcement.

»  Government or public records.

» California Franchise Tax Board (FTB).
*  Departments of Motor Vehicles.

CARTA collects the following information from these other sources:

» Transponder type (for example, hardcase, sticker, non-revenue, valid, invalid), activation date(s),
and status.

» Transponder unique identification number(s).

» Transponder protocol.

* Vehicle type (such as motorcycle or clean air vehicle).

» License plate number, plate type, state, and country.
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» Plate start date and plate end date to identify when plate was active in a FasTrak account.

* Unique plate ID to update plate records.

* FasTrak Account number.

» Toll Transaction Data.

» Acknowledgement, Adjustment, Correction and Reconciliation Data (as these data types are
described in the National Interoperability Control Document).

Automatically Collected Information: When You Use CARTA Express Lanes. When you use CARTA
Express Lanes by driving on them, we will automatically collect certain information, which may be
classified as Personal Information, including:

* The date, time, and lane of travel, and travel pattern data.

» Transponder unique identifier (e.g., the Transponder number), occupancy setting, and
Transponder type.

* Vehicle type information (such as motorcycle or clean air vehicle).

*  Photographs of your Vehicle to capture license plate images (which may also identify the
Vehicle’s make, model, color, license plate number, and state and which may on occasion capture
incidental images of the front seat occupants).

» Photographs of the inside of your Vehicle to capture number of occupants for occupancy discount
verification.

* The name and address of the registered owner of a Vehicle, along with the Vehicle make, model,
and year (when attempting to collect a Toll and/or processing a Violation).

* Updated name, address, phone number, and Social Security Number (when attempting to collect
a Toll and/or processing a Violation).

» Payment and other information regarding a DMV registration hold or FTB Tax Intercept (when
attempting to collect a Toll and/or processing a Violation).

Automatically Collected Information: Cookies and IP Addresses. Our Website and App may place a
“cookie” on your computer to allow you to use the Website. A “cookie” is a piece of data stored on the
User’s device, containing information about the User’s access and/or browsing history of a website. A
cookie file contains information that can identify information such as the Internet Protocol (IP) address of
the computer and network that a visitor uses to browse the Website, network traffic patterns, and browser
software and operating system versions to customize the browsing experience and functionality of the
Website. Cookies are stored on your device, not on our Website. Most cookies are “session cookies,”
meaning they are automatically deleted at the end of a session and do not retain information for use by
other websites you may visit. We may also use “web beacons” or “pixel tags” to compile usage
information related to your access and/or use of our Website in order to understand the most frequently
used portions or features. We may use certain third-party services, such as Google Analytics, to help us
analyze how people use the website. We use this information to evaluate your and other Users’ use of the
website, to compile reports on website activity, and to provide other services relating to website activity,
events, and Internet usage. To find out more about Google Analytics’ privacy principles, visit the Google
Analytics Privacy page here.

This Website may also collect information sent by your browser whenever you visit our Website, such as
your computer’s IP address, the type of operating system and web browser you use, and related
information.

HOW WE USE YOUR INFORMATION
CARTA DOES NOT SELL OR OTHERWISE MONETIZE YOUR PERSONAL INFORMATION. We may
share your information with our Service Providers, other toll agencies and operators, and other third
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parties to help us maintain and operate our Website and App, manage CARTA Express Lanes and
related services, and otherwise facilitate the processing and enforcement of Toll transactions.

CARTA uses collected Personal Information for the following purposes:

» Performing services, including maintaining or servicing accounts, providing customer services,
processing transactions, verifying information, and providing CARTA Express Lanes services.

» Accounting, enforcement, operation, and management of CARTA Express Lanes.

*  Our use and understanding of how consumers are engaging with us and improving our Website’s
products or services.

*  Communicating with consumers.

«  Performing our contractual obligations to you as a consumer of our services.

» Detecting security incidents and protecting CARTA against malicious, deceptive, fraudulent, or
illegal activity, including identity theft.

The information we collect, along with Deidentified Data, is used to understand how Users are engaging
with us, to generate aggregated travel pattern data and other analysis and data for CARTA Express
Lanes. Where you are a User of our electronic toll collection system and have provided your express,
written consent, CARTA may, either directly or through a Service Provider, communicate information
about products and services offered by CARTA using your name, address, and electronic mail address.

THIRD PARTIES WE MAY SHARE YOUR INFORMATION WITH

As part of the provision of our services, the operation of our Website and App, and to enforce payment of
Toll transactions, we may, depending on the circumstances and transactions involved, disclose
information, including Personal Information, to:

»  Service Providers.

» TCA for performance of back office and customer services for the CARTA Express Lanes.

»  Financial institutions (such as our bank and merchant processor).

» Government agencies (such as the Department of Motor Vehicles or the Franchise Tax Board).

* Address location services (if Violations are not resolved).

»  Third party companies to obtain or verify your social security number and identity (if required for
enforcement purposes).

»  Collection service provider when necessary to enforce payment of Violations.

*  Our legal counsel.

» A third-party administrative hearing officer.

*  Courts and law enforcement.

* Interoperable toll agencies or interstate tolling hub.

Additionally, we may share your Personal Information with third parties when you separately consent,
direct, or request such sharing, as permitted under applicable law.

CARTA may also release Personal Information to appropriate governmental authorities where release is
required by law (for example, a search warrant) or by a regulation.

We may disclose Deidentified Data to companies that provide our technology and corporate expertise, or
our advertisers, analysts, alliance partners, or Service Providers. Deidentified Data may also be publicly
released in reports presented to the Board of Directors of CARTA or its member agencies.

INFORMATION WE MAY DISCLOSE
CARTA may disclose the following categories of information, including Personal Information:
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» lIdentifiers like your name and other similar information (for example, an email address, mailing
address, or phone number).

» License plate information (such as license plate number, state, type, and front and rear images of
the license plates).

* Vehicle information (for example, the vehicle’s make, model, year, color, number of axles, and
vehicle type [for example motorcycle or clean air vehicle]).

» Transponder information (such as the Transponder’s unique identifying number, occupancy
setting, type of Transponder, protocol for each Transponder, and account number associated with
the Transponder).

+ Payment information (for example, check deposits, credit card type, credit card number,
expiration date, amount of the transaction, payment due, payment due date, outstanding balance,
and transaction date and time).

* Account information (such as account type, account number, account balance, Transponder
number[s], account notes, and/or vehicle[s] associated with a Transponder and/or account
number).

» Transaction data information related to use of the CARTA Express Lanes (for example, Toll
amount due, transaction date/time, and the route, lane, or toll point used).

* Acknowledgement, Adjustment, Correction and Reconciliation Data

* Information related to unpaid Tolls/Violations (such as plate number, Toll and penalty amount due,
amount paid, transaction date/time, and travel pattern data noting the route, lane, or toll point
used).

»  Social Security Number as necessary to enforce unpaid Tolls through the Franchise Tax Board.

COMMUNICATIONS FROM US

CARTA may communicate with Users through email, mail, notices posted on this Website, and other
means that a User has opted into. Users may opt out of communications that they have previously opted
into by contacting CARTA through one of the methods listed above.

DO NOT TRACK SIGNALS

You may adjust your browser settings so that “do not track” requests are sent to the websites that you
visit or service that you access. However, CARTA may not disable tracking technology that may be active
on the service in response to any “do not track” requests that we receive from your browser or device.

HOW WE RETAIN YOUR PERSONAL INFORMATION

For our records, we may retain original and updated information for business reasons related to our
services. These business reasons include technical constraints, dispute resolution, troubleshooting,
agreement enforcement, account management, Violation enforcement and standard record keeping.
Except for basic account information such as your name, credit card number or other payment
information, billing address, and vehicle information which is required to perform account functions such
as billing, account settlement, or enforcement activities, we will not retain your Personal Information for
more than four years and six months after the closure of each billing cycle, provided that all Tolls and/or
Violations assessed during that billing cycle have been paid or otherwise resolved.

We may also disclose and transfer your Personal Information in the event that some or all of the assets of

the CARTA Express Lanes are sold or otherwise transferred, or in the unlikely event of a reorganization of
CARTA or if CARTA transitions its toll collection management from TCA to another entity.
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For Personal Information other than described above, CARTA will not retain this information for longer
than necessary for the purposes set out in this Privacy Policy. When it is no longer necessary to retain
your Personal Information, we will make reasonable efforts to promptly delete or anonymize it pursuant to
applicable law.

HOW WE SECURE YOUR PERSONAL INFORMATION

CARTA has appropriate security measures in place to prevent Personal Information from being
accidentally lost, used or accessed in an unauthorized way. Those processing your information will do so
only in an authorized manner and are subject to a duty of confidentiality. We also have procedures in
place to deal with any suspected data security breach. We will notify you and any applicable regulator of
a suspected data security breach where we are legally required to do so. CARTA employs physical,
electronic and managerial procedures to safeguard the security and integrity of Personal Information.
Billing and payment data is encrypted whenever transmitted or received online. Personal Information is
accessible only by staff designated to handle online requests or complaints.

We take commercially reasonable steps to protect the Personal Information from loss, misuse, and
unauthorized access, disclosure, alteration, or destruction. Please understand, however, that no security
system is impenetrable. We cannot guarantee the security of our databases, nor can we guarantee that
the information you supply will not be intercepted while being transmitted to and from us over the internet.
Emails either sent to or from us may not be secure, and you should therefore take special care in
deciding what information you send to us via email.

THIRD-PARTY SITES

This Website may contain links to other websites for consumer convenience. These third-party sites are
not controlled nor operated by CARTA. CARTA is not responsible for the privacy practices or the content
of those other websites. Please refer to the privacy policies of those sites for more information on how the
operators of those sites collect and use your Personal Information.

TRAVEL PATTERN DATA

When you use CARTA Express Lanes, we collect your Transponder and/or vehicle license plate
information. When you pass through a tolling location, we record the route, lane, tolling point, transaction,
and calculate the Toll. The license plate number and/or Transponder, in conjunction with the route, tolling
point(s), lane used, date and time of your drive constitutes your travel pattern data. Locations, dates, and
times traveled do not constitute travel pattern data if the information is dissociated from a specific
individual or combined with other data to create Deidentified Data.

AUTOMATED VEHICLE OCCUPANCY DATA

When you use CARTA Express Lanes, we may collect information about the number of occupants in the
vehicle. When you pass through a tolling location, we may capture an image of the inside of your vehicle,
and count the number of occupants. The images captured are anonymized (face removed) before any
image is disclosed to you on request in the case of a toll charge dispute to protect the privacy of persons
in the Vehicle.

USERS OUTSIDE OF THE UNITED STATES

This Website and CARTA’s services are operated in the United States. If you are located outside of the
United States, please be aware that any information you provide to us will be transferred to the United
States. By providing us with any information through the Website or the services, you consent to this
transfer. United States data protection and other relevant laws may not be the same as those in your
jurisdiction.
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CHANGES TO THIS PRIVACY POLICY

Our Privacy Policy may be accessed on the homepage of the Website, in the menu of our App, or by
email upon request. We reserve the right to modify the Privacy Policy at any time. If we make material
changes to the Privacy Policy, we will notify you by means of a notice posted on the home page of the
Website, via email or mail, as available, or any combination thereof.

CONTACT US

If you have questions about this Privacy Policy, or questions related to any of CARTA’s services, please
contact us via one of the following methods:

*  Website: www.carta.ca.gov

* Email: contact@carta.ca.gov

* InPerson or by Mail: 1415 L ST, STE 300, Sacramento, CA 95814
*  Phone: 916-321-9000

UPDATING YOUR PERSONAL INFORMATION

If you wish to review or request a change to your Personal Information, you may contact us using any of
the methods identified above.

ADDITIONAL FORMATS

If you would like this Privacy Policy in another format (for example: audio, large print, braille) please
contact us (see "CONTACT US" above). Printable PDFs of this Privacy Policy are available here:
www.carta.ca.gov.
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CARTA Privacy Policy

Board of Directors
February 18, 2026
Attachment 2C
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Privacy Policy

* Express Lanes operations include gathering data such as vehicle
identification, toll payments, travel behavior, account details, and
occupancy detection.

* Data is collected through the use of Express Lanes, the website,
mobile application, and Video Occupancy Detection (VOD).

 CARTA’s Privacy Policy outlines clear protocols for the collection,
use, and protection of personal information.

February 18, 2026 Privacy Policy m& 2

18



Privacy Policy

* The policy informs users about their rights and the safeguards
implemented to protect their privacy.

* The Privacy Policy is accessible online via the official CARTA
website.

* Users are advised to review the Privacy Policy periodically, as it
may be updated.

* The California Streets and Highways Code requires Express Lane
operators to establish and post a privacy policy on use of
Personally Identifiable Information (PlI).

February 18, 2026 Privacy Policy m& 3
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Capital Area Regional Tolling Authority
Meeting Date: February 18, 2026
Agenda Item: 3

CARTA Look Ahead

Prepared By: Chadi Chazbek, Kimley-Horn
Attachments: Yes

Recommendation:
N/A

EXECUTIVE SUMMARY

This staff report provides the CARTA Board of Directors with:

« A high-level recap of key organizational, governance, and programmatic activities
completed during calendar year 2025; and

« An overview of anticipated policy decisions and Board actions expected to be brought
forward during calendar year 2026.

This item is informational only. No Board action or policy direction is requested at this time.
BACKGROUND

The Capital Area Regional Toll Authority (CARTA) was established to plan, finance, and
operate managed lanes facilities within the Capital Region. As a newly formed joint
powers authority, CARTA’s early years have focused on building the organizational,
financial, and interagency foundations necessary to support future toll operations.

Calendar year 2025 represented a period of organizational development and transition
from initial formation activities toward procurement readiness, interagency
agreements, and long-term financial planning.

2025 YEAR-IN-REVIEW (SUMMARY)

During 2025, CARTA made progress across several foundational areas required to support
future tolling operations and governance responsibilities.
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Governance and Organizational Development

+ Continued refinement of CARTA’s governance framework, administrative policies, and
operating procedures.

« Early planning related to executive leadership, staffing needs, and organizational
structure to support future operational responsibilities.

Interagency Coordination

« Ongoing coordination with Caltrans and regional transportation partners to clarify roles,
responsibilities, and operational interfaces.

« Work related to project delivery, construction coordination, and implementation
considerations for Yolo 80 are ongoing.

Financial Planning

+ Development of preliminary financial assumptions and long-range budget concepts to
support procurement, operations, and maintenance.

« Evaluation of cooperative and shared-services agreements to support cost-effective
operations.

Procurement and Operational Readiness

+ Preparation for the Toll System Integrator (TSI) procurement process.
« Initial planning related to toll operations, facilities, maintenance, and back-office service
needs.

Collectively, these efforts positioned CARTA to enter 2026 with a clear roadmap for advancing
procurement, contracting, budgeting, and operational readiness.

2026 BOARD ACTION OUTLOOK

During calendar year 2026, staff anticipates returning to the Board with a series of
informational items and action items related to procurement, budgeting, interagency
agreements, and governance. For example, attached to this board item are two fact sheets. The
express lanes fact sheet is meant to be public facing to educate the public. The CARTA fact
sheet is meant to be a primer for board members to reference.

The following overview is provided for planning and awareness purposes only. All dates are
approximate and subject to change.
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First Quarter 2026 (January — March)

« TSI RFP Release

« Caltrans Updates on Yolo 80 Construction

« Draft Five-Year Budget Forecast

« Approve Pre-Revenue Loan from West Sacramento
« Amendment to Services Agreement with SACOG

Second Quarter 2026 (April — June)

+ Executive Director Selection

« Updated Five-Year Budget Forecast

« TSI Contract Award

« Funding Plan

« Caltrans Cooperative Agreement Approval
« Update on CARTA Equity Study

+ Strategic Communications Plan

Third Quarter 2026 (August — September)

« Caltrans Toll Operations Agreement
« Caltrans Facilities Agreement and Caltrans Freeway Maintenance Agreement
« Update on Funding and CTC action

Fourth Quarter 2026 (October — December)
« Agreements with Transportation Corridor Agencies (TCA) for Back-Office Operations
+ Expenditure Plan and Waterfall Discussion
+ JPA Amendment for Sacramento Transportation Authority (STA) to Join CARTA
+ Board Plan for 2027
FISCAL IMPACT
This item is informational only and has no direct fiscal impact. Fiscal impacts associated with

individual 2026 Board actions will be presented in separate staff reports at the time each item
is brought forward for consideration.

NEXT STEPS

Staff will continue coordination with partner agencies and will return to the Board throughout
2026 with detailed staff reports, agreements, and recommendations in advance of each
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anticipated action item. Board input will be requested at the appropriate time as each item is
formally presented.

Attachments:
3C: CARTA Fact Sheet
3D: Express Lanes Fact Sheet
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CARTA Look Ahead

Board of Directors
February 18, 2026
Attachment 3B
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AGENDA ITEM

2025 Year-in-Review, 2026 Board Action
Outlook, and Public Engagement and
Communications Development Update

Meeting Date: February 18, 2026
Prepared By: Interim Executive Director

Recommended Action: None



2025 Year-in-Review

During 2025, CARTA made progress across several foundational
areas required to support future tolling operations and governance
responsibilities.

Governance and
Organizational
Development

Interagency Financial Procurement and
Coordination Planning Operational
Readiness

CRRTHA 3
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2025 Policy Decisions
T 0

Goals

Eligibility

Hours of Operation

Toll Collection/Interoperability
Pricing Structure

FasTrak® Account Management
Toll Exemptions

Toll Discounts

Enforcement & Violations
CARTA Mulityear Workplan
BOS/CSC Provider

Financing and Revenue

March April

April May

June

May
September
June August
August
October
September

CRRTHA 4
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2026 Board Engagement Outlook

First Quarter 2026 (January — March) Second Quarter 2026 (April-June)
* TSI RFP Release * Executive Director Selection
* Yolo 80 construction update  Updated Five-Year Budget Forecast
* Approve Pre-Revenue Loan from West * TSI Contract Award
Sacramento * Caltrans Cooperative Agreement Approval
Third Quarter 2026 (August — September) Fourth Quarter 2026 (October - December)
* Caltrans Toll Operations Agreement * Agreement with Transportation Corridor
* Caltrans Facilities Agreement and Caltrans Agencies (TCA) for Back-Office Operations
Freeway Maintenance Agreement * JPA Amendment for Sacramento

Transportation Authority (STA) to Join CARTA

CRRTA
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2026 Board Actions Dashboard
 Decision | Quarter |

TSI RFP Release

Yolo 80 Construction Update First Quarter
Draft Five-Year Budget Forecast 2026 (January
Approve Pre-Revenue Loan from West Sacramento — March
Amendment to Services Agreement with SACOG

Executive Director Selection

Updated Five-Year Budget Forecast

TSI Contract Award

Second

Funding Plan Quarter 2026
Caltrans Cooperative Agreement Approval (April —June)
Update on CARTA Equity Study
Strategic Communications Plan
Caltrans Toll Operations Agreement
Caltrans Facilities Agreement and Caltrans Freeway Maintenance Agreement Third Quarter

) ) 2026 (August
Update on Funding and CTC action — September)

Approve FY 2026-2027 Budget

Agreements with Transportation Corridor Agencies (TCA) for Back-Office Operations

Expenditure Plan and Waterfall Discussion Fourth Quarter
) ] ) 2026 (October

JPA Amendment for Sacramento Transportation Authority (STA) to Join CARTA — December)

Board Plan for 2027
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Public Engagement and Communications
Development Update

Staff is aCtlvely developlng a Five-Year Engagement Strategic Plan
coordinated communications

and engagement foundation,

) ) Engagement Strategy and Materials
including:

Crisis Communications Planning
Language Access and Translation
Digital Engagement and Social Media

Website Content and Structure

CRRTA 7
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Fact Sheets

What is CARTA?

The Capital Area Regional Tolling Authority

(CARTA) is a Joint Powers Authority (JPA)
responsible for developing, operating, and maintaining
Sacramento re

v ough a partnership bet; the
Sacramento Area Council of Governments (SACOG)
the Yolo Transportation District (YoloTD), and
Caltrans District 3.

Managed Lanes in the Region

Managed lanes help maintain reliable traffic flow by
ensuring travel speeds of at least 45 mph in tolled
lanes, while also reducing congestion in adjacent free
lanes. Unlike traditional widening projects, which often
worsen congestion over time, managed lanes offer a
long-term, reliable solution.

Managed lanes, like express toll lanes, are special lanes
next to regular, free lanes to help keep traffic moving.
Drivers can choose whether or not to use them. To use
an express toll lane, drivers pay a fee that changes
based on how busy the road is—helping keep traffic in
the lane flowing at a steady speed. The regular lanes
remain free for anyone who chooses not to pay the toll

Regional Projects

Over the next 20 years, managed lanes are planned on

the region’s mast congested corriders, including

Interstate 80, Interstate 5, State Route 65, State

Route 99, and Highway 50. Three managed lanes

projects are currently under development:

* Yolo 80 Project (I-80 from Davis to West

Sacramento) - Construction began in 2024,

operations expected in 2028.

1-5 Express Lanes (Airport to downtown

Sacramento) - Currently in environmental review.

+ SR-65 Express Toll Lanes (Placer County) - Currently
in environmental review.

Join the CARTA mailing list to receive updates. Email contact@captollauthority.org or

visit our website at carta.ca.gov.

overning board also includes non-voting members
from the Sacramento Transportation Authority (STA),
ation Plz

Payment System

Tolling in the Sacramento region will use FasTrak®,
the same system currently operating in the Bay Area
and Southern California. Existing FasTrak® account

holders can use their transponders in new toll lanes,
and new customers can sign up for a transponder to
access the system,

Use of Toll Revenue

By law, toll revenues must remain in the corridor
where they are collected. Revenues first cover
operations and maintenance costs, with remaining
funds reinvested into corridor-specific transportation
improvements. CARTA will adopt an expenditure plan
through a transparent public process.

Public Input and Community
Engagement

CARTA is committed to ensuring that roadway pricing
policies and projects are shaped by the communities
they serve. Public input is sought at every major stage
of planning, environmental review, and project
development.

Residents, drivers, and stakeholders are encouraged to
share feedback through public workshaps, online
surveys, community meetings, and public hearings.
This collaborative approach helps CARTA design
managed lanes projects that reflect community values,
address equity concerns, and maximize regional
benefits.

Express Lanes
FACT SHEET

Express lanes are dynamically priced
where costs adjust based on real-time
traffic levels to offer more consistent
travel speeds of 45 mph or greater,
resulting in reduced and more reliable
travel times.

Vehicles pay for express lanes across
California using a FasTrak®
transponder.

Who Can Use Express
Lanes?

Passenger vehicles with 1 or 2 people
pay tolls based on real-time traffic.
3+ person carpools, vanpools, buses,
and motorcycles can travel toll-free.

improvements, ro inter
and public transit programs

What Are Express Lanes?

Express lanes are designed to
improve traffic flow and offer
a faster, more reliable trip.
These lanes require payment
of a toll, which varies based
on traffic conditions.

Faster and More Reliable Travel Times

+ Reduced congestion means less time
spent in traffic.

« Predictable travel times help with
better planning for work, school, and
appointments.

Y Choice and Flexibility
« Drivers choose whether to use
general lanes (free) or pay for a faster
route.

k\% Environmental Benefits

52, + Smoother traffic flow leads to less
idling and lower emissions.

« Encourages carpooling and public
transit use.

Supports Transit

« Buses and other public transit
options can use the express lanes
toll-free improving regional mobility

T
0

options.
Contact =
contact@captollauthority.org
g %;5
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What is CARTA?

The Capital Area Regional Tolling Authority
(CARTA) is a Joint Powers Authority (JPA)
responsible for developing, operating, and maintaining
express toll lanes in the Sacramento region. CARTA
was created through a partnership between the
Sacramento Area Council of Governments (SACOG),
the Yolo Transportation District (YoloTD), and
Caltrans District 3.

Managed Lanes in the Region

Managed lanes help maintain reliable traffic flow by
ensuring travel speeds of at least 45 mph in tolled
lanes, while also reducing congestion in adjacent free
lanes. Unlike traditional widening projects, which often
worsen congestion over time, managed lanes offer a
long-term, reliable solution.

Managed lanes, like express toll lanes, are special lanes
next to regular, free lanes to help keep traffic moving.
Drivers can choose whether or not to use them. To use
an express toll lane, drivers pay a fee that changes
based on how busy the road is—helping keep traffic in
the lane flowing at a steady speed. The regular lanes
remain free for anyone who chooses not to pay the toll.

Regional Projects

Over the next 20 years, managed lanes are planned on
the region’s most congested corridors, including
Interstate 80, Interstate 5, State Route 65, State
Route 99, and Highway 50. Three managed lanes
projects are currently under development:

* Yolo 80 Project (I-80 from Davis to West
Sacramento) — Construction began in 2024,
operations expected in 2028.

 |-5 Express Lanes (Airport to downtown
Sacramento) — Currently in environmental review.

* SR-65 Express Toll Lanes (Placer County) —
Currently in environmental review.

Its governing board also includes non-voting members
from the Sacramento Transportation Authority (STA),
Placer County Transportation Planning Agency
(PCTPA), and the El Dorado County Transportation
Commission (EDCTC).

CARTA provides a regional, centralized approach to
roadway pricing that improves mobility, provides
reliable travel choices, and generates dedicated
funding for reinvestment in local transportation
improvements.

Payment System

Tolling in the Sacramento region will use FasTrak®,
the same system currently operating in the Bay Area
and Southern California. Existing FasTrak® account
holders can use their transponders in new toll lanes,
and new customers can sign up for a transponder to
access the system.

Use of Toll Revenue

By law, toll revenues must remain in the corridor
where they are collected. Revenues first cover
operations and maintenance costs, with remaining
funds reinvested into corridor-specific transportation
improvements. CARTA will adopt an expenditure plan
through a transparent public process.

Public Input and Community
Engagement

CARTA is committed to ensuring that roadway pricing
policies and projects are shaped by the communities
they serve. Public input is sought at every major stage
of planning, environmental review, and project
development.

Residents, drivers, and stakeholders are encouraged to
share feedback through public workshops, online
surveys, community meetings, and public hearings.
This collaborative approach helps CARTA design
managed lanes projects that reflect community values,
address equity concerns, and maximize regional
benefits.

Join the CARTA mailing list to receive updates. Email contact@captollauthority.org or

visit our website at carta.ca.gov.




Express Lanes
FACT SHEET

How They Work

Express lanes are dynamically priced
where costs adjust based on real-time
traffic levels to offer more consistent
travel speeds of 45 mph or greater,
resulting in reduced and more reliable
travel times.

Vehicles pay for express lanes across
California using a FasTrak®
transponder.

Who Can Use Express
Lanes?

Passenger vehicles with 1 or 2 people
pay tolls based on real-time traffic.
3+ person carpools, vanpools, buses,
and motorcycles can travel toll-free.

Did You Know?

In many areas, express lane
revenue funds local transportation
improvements, road maintenance,
and public transit programs.

What Are Express Lanes?

Express lanes are designed to
improve traffic flow and offer
a faster, more reliable trip.
These lanes require payment
of a toll, which varies based

on traffic conditions. J J

Benefits of Express Lanes

_;;—‘> Faster and More Reliable Travel Times
—>=> + Reduced congestion means less time
spent in traffic.
* Predictable travel times help with
better planning for work, school, and

appointments.

Choice and Flexibility

* Drivers choose whether to use
general lanes (free) or pay for a faster
route.

Environmental Benefits

* Smoother traffic flow leads to less
idling and lower emissions.

* Encourages carpooling and public
transit use.

1 Supports Transit

-—o * Buses and other public transit
options can use the express lanes
toll-free improving regional mobility
options.

Contact

contact@captollauthority.org g

carta.ca.gov
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Capital Area Regional Tolling Authority
Meeting Date: February 18, 2026
Agenda Iltem: 4

Executive Director’s Report

Prepared By: Chadi Chazbek, Kimley-Horn
Attachments: No

Recommendation:
None; this is for information only.

Background:
None.

Discussion:
The Executive Director will provide a verbal report at the meeting.
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Capital Area Regional Tolling Authority
Meeting Date: February 18, 2026
Agenda Item: 5

Public Employee Appointment (Government Code section 54957 (b)(1).) Title: Executive
Director

Closed Session
Prepared By: Erik Johnson, Sacramento Area Council of Governments

Attachments: No

Recommendation:
Conduct a conference in Closed Session

Background:
Not applicable

Discussion:
Erik Johnson, SACOG Staff, will lead the closed session.

Attachments:
None
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Capital Area Regional Tolling Authority
Meeting Date: February 18, 2026
Agenda Item: 6

Yolo 80 Construction Update

Prepared By: Gurtej Bhattal, PE, Caltrans District 3
Attachments: No

Recommendation:
N/A

Background:
Information Item on Construction Roadway Construction Status of Yolo 80

Discussion:

During the Yolo 80 Managed Lanes 2025 construction season, the completed activities included
median reconstruction, installation of median barrier, placement of electrical conduit, and
construction of overhead sign structure foundations.

The project is currently in winter suspension, with only minor activities continuing, such as
installing electrical boxes and cabinet foundations, drilling and pouring pole foundations, and
placing minor concrete gutter in the median. Winter suspension is expected to be lifted around
April 2026. The remaining activities planned for the 2026 construction season (April to
November) include:

e Continued median reconstruction and barrier work,

e Installation of electrical conduit and overhead sign structures, and

* Implementation of ITS elements and associated electrical components such as conduit,
fiber, and cabinets for devices like CCTV and ramp meters.

Construction completion is anticipated for November 2026.

Attachments:
N/A
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